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WHO WE ARE

EG Group is a leading global independent 
convenience retailer with a diversified portfolio 
of over 6,000 sites(1) across ten countries(1) in 
North America, Europe and Australia.
Founded in 2001 by Co-CEOs Mohsin and Zuber Issa with the acquisition 
of a single site in the UK, the Group provides an innovative approach to 
forecourt trading and a best-in-class customer experience for Grocery & 
Merchandise, Foodservice and Fuel; providing excellent service and good 
value, quality products at well maintained, convenient locations. 

Our transformation has been built upon excellent relationships with a portfolio 
of international brand partners and strategic acquisitions, supported by 
our 44,000 employees globally who continuously deliver our products 
and services to up to 24 million customers per week and support the 
local communities in which we operate.

c.6,000
SITES(1)

10
COUNTRIES(1)

c.€25bn
PRO FORMA REVENUE(2)

1.2bn
CUSTOMERS SERVED ANNUALLY

>€20bn
2019 REVENUE

(1)	 Includes Ireland and the 146 sites acquired from the 
Herbert Group in March 2020

(2)	 Pro forma revenue is defined as revenue that would have 
been reported by the Group for 2019 had the acquisitions 
in the year completed on January 1, 2019 (see note 34 to 
the financial statements)

(3)	 Includes 3,700 employees who joined from the Herbert 
Group in March 2020

44,000
EMPLOYEES(3)
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As a % of Group gross profit for 2019 

SALES (IN €M)

2017 2018 2019

204

282

366

GROSS PROFIT (IN €M)

2017 2018 2019

127

176

211

��
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FUEL

OUR BUSINESS CONTINUED

Leading Fuel partnerships

We have fuel retail operations in nine countries(1), including six of 
the ten largest fuel markets in Europe. We continue to focus on 
the growth and quality c-store network through the development 
of new-to-industry sites (“NTIs”), raze and rebuilds, upgrades 
and ownership and operating model conversions to our owned 
and operated business model. Additionally, our partnerships with 
premium brands, coupled with a leading non-fuel offering, support 
our premium price positioning on fuel. 

We also operate a specialty business, EG Fuel, that focuses on 
the strategic and operational fuel supply and distribution in 
mainland Europe.

Retail Fuel volume has shown stability over the last five years 
in most of EG Group’s markets; however, volumes are expected 
to slowly decline in the medium to long term, driven largely by 
improvements in fuel efficiency and electric vehicles. Fuel cash 
margins have been rising over recent years, offsetting volume 
attrition to date, and the strategic focus on the development 
of our non-fuel proposition and well-invested estate will be 
paramount for success in the fuel retail market.

The global downturn in demand for oil products during the 
COVID-19 pandemic has resulted in a reduction in wholesale fuel 
cost prices, leading to a supportive environment for retail Fuel 
margins, which to date have largely offset decreases in volumes 
sold (see further information on COVID-19 on pages 6 and 7).

We continuously seek to adapt for the future through new 
partnerships and innovations. Alternative fuel and electric 
charging points have been operated across our forecourt estate 
for nearly a decade and a significant number of our sites are highly 
adaptable for the addition of charging points, with ample space 
for customers to charge their vehicles whilst taking advantage of 
our strong non-fuel offering. 

Excluding the impact of acquisitions, the strategic decision to 
seek to optimize fuel margins led to a year‑on‑year volume 
decline of 6%, or 690m liters, to 10,015m liters (2018: 10,705m 
liters), however, challenging market conditions towards the end 
of 2019 softened the full-year like-for-like performance of our fuel 
margin, with gross profit decreasing by €64m or 9% to €676m 
(2018: €740m). Including the sales generated from our acquired 
businesses, reported Fuel volumes increased by 7,681m liters or 
72% to 18,386m liters (2018: 10,705m liters) and fuel gross profit 
increased by €424m or 57% to €1,164m (2018: €740m).

Moving forward, we remain confident in the capabilities of 
our retail fuel pricing and fuel procurement strategy to further 
enhance fuel profitability, notably in North America, where we 
expect to realize scale economies as a result of the increased size 
of our business. Additionally, our strategy to develop our Grocery 
& Merchandise and Foodservice offering creates a halo effect, 
resulting in increased Fuel sales.
(1)	 Excludes Ireland where we only have Foodservice operations
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SALES (IN MILLIONS OF LITERS)

2017 2018 2019

5,139

10,705

18,386

GROSS PROFIT (IN €M)

2017 2018 2019

370

740

1,164

As a % of Group gross profit for 2019 

49%
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OUR REGIONS:  
AT A GLANCE

We have developed 
a diverse international 
business with c.6,000 
sites across three 
continents

North AmericaKey business streams
Number of sites

1,697
Number of employees

18,745

57% 40%3%

2019 gross profit by business stream

GROCERY & 
MERCHANDISE(1)

FOODSERVICE FUEL

GROCERY & 
MERCHANDISE
Sales of grocery items, candy, snacks, beverages, 
tobacco and alternative tobacco products

  Find out more on pages 16 and 17

FOODSERVICE
Sales generated by our quick service 
restaurants (“QSR”) outlets and in-store fresh 
food through partnerships with leading brands 
and proprietary offerings

  Find out more on pages 18 and 19

FUEL
Sales of road transportation fuels across  
our global petrol filling station network

  Find out more on pages 20 and 21

(1)	 Also includes other gross profit 
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Europe Rest of World
Number of sites(2)

3,778
Number of employees(2)

20,669

34% 51%15%

2019 gross profit by business stream

GROCERY & 
MERCHANDISE

FOODSERVICE FUEL

Number of sites

537
Number of employees

4,193

22% 78%0%

2019 gross profit by business stream

GROCERY & 
MERCHANDISE

FOODSERVICE FUEL

(2)
	 Includes the 146 sites acquired and 3,700 employees who joined from the 

Herbert Group in March 2020 
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NORTH AMERICA

FINANCIAL REVIEW
Revenue for North America in 2019 increased by €2,389m or 82% 
to €5,299m (2018: €2,910m) and Unaudited Adjusted EBITDA(1) 
before IFRS 16 increased by €128m to €298m (2018: €170m). 
The increases were largely driven by the contribution of the 
businesses acquired in 2019 and the full-year impact of 2018 
acquisitions.

Fuel gross profit of €358m increased by €172m (2018: €186m) 
and non-fuel gross profit of €542m increased by €262m 
(2018: €280m). These increases are as a result of 2019 acquisitions, 
the full-year impact of 2018 acquisitions and improved profitability 
from realization of synergy initiatives. Fuel gross profit was 
impacted by the unfavorable fuel market conditions experienced 
during the final quarter of 2019.

North America capital expenditure totaled €62m in 2019 
(2018: €12m) and included investment in new-to-industry sites, 
Minit Mart site remodels, the development of Foodservice outlets 
and site maintenance expenditure.

57% 40%3%

GROCERY & 
MERCHANDISE(3)

FOODSERVICE FUEL OPERATING MODEL BY TYPE

95%	 COCO

4%	 CONCO

1%	 OTHER

2019 GROSS PROFIT BY BUSINESS STREAM

(1)	 Adjusted EBITDA is defined as earnings before interest, tax, depreciation and amortization, before 
exceptional items

TOTAL SITES(2)

1,697
NUMBER OF EMPLOYEES

18,745
CUSTOMERS SERVED ANNUALLY

740m

(2)	 Site numbers are as at December 31, 2019
(3)	 Also includes other gross profit
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OPERATIONAL REVIEW
Following the acquisition of Kroger c-store and Minit Mart in 2018, 
we have continued to expand our presence in the USA during 2019 
through the acquisitions of Fastrac and Certified Oil in July and 
August respectively, followed by the transformative acquisition 
of Cumberland Farms in October. Our business in North America, 
‘EG USA’, now operates within 31 states and is the fifth largest 
c-store estate in the country by store number, with 1,697 sites 
(2018: 998 sites).

The Cumberland Farms acquisition represents a significant leap 
forward in the evolution of our North America business:

•	 567 COCO c-stores located in the densely populated 
north‑eastern US and Florida markets. Its network of 
high‑quality and well-invested c-stores is adjacent to our 
existing network of sites, creating enhanced opportunities 
for synergies

•	 The Cumberland Farms non-fuel offering of high-quality local 
and national brands as well as a broad range of private label 
and fresh food products, offered through their network of 
sizable stores and supported by their culinary center facility. 
This operating model fits well with our strategic focus on 
Grocery & Merchandise and Foodservice, and we intend 
to leverage the capabilities of the business to our broader 
network of sites in North America

The bolt-on acquisitions of Fastrac and Certified Oil, together 
added a further 140 sites to our North American estate, further 
enhancing our presence in the market.

During 2019, we have undertaken various initiatives, including the 
review and optimization of in-store labor hours, a rationalization 
of the US regional head office structure and driven margin 
improvements through the use of more sophisticated fuel 
pricing strategies, the improvement of in-store layouts and the 
development of the convenience retail offering and pricing strategy. 

At the end of 2019, we transitioned our North American 
headquarters to Westborough, Massachusetts, relocating 
all processes, roles and responsibilities from our previous 
headquarters in Cincinnati, Ohio.

STRATEGIC PRIORITIES
EG USA is now a scalable, nationwide platform for future 
expansion in North America, allowing the Group to continue to 
grow and develop through the following strategic activities:

•	 Rollout of Foodservice and coffee offerings through 
third-party and proprietary brands in line with our proven 
successful business model

•	 Continue to develop and integrate our recent acquisitions 
under the leadership of our high-quality management team 
to drive value and margin growth from the increased scale 
of our pan US business 

•	 Development of our customer loyalty programs

•	 The US grocery market has historically been dominated 
by large formats, however, due to increasing preference 
for convenient locations, we will strive to offer range 
of products and services to appeal to these changing 
customer needs, including the expansion of click and collect 
and development of our sites to deliver a one-stop-shop 
combining Grocery & Merchandise, Foodservice and Fuel 
offerings

•	 Align non-fuel margin to US convenience sector

•	 Acquire and develop new sites to expand our presence 
across North America

•	 Improve our existing estate through our capital expenditure 
program including raze and rebuilds, site remodelling and 
refurbishment programs

GROCERY & MERCHANDISE

®

FOODSERVICE FUEL
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EUROPE

FINANCIAL REVIEW
Revenue for Europe in 2019 increased by €3,382m or 37% to 
€12,477m (2018: €9,095m) and Unaudited Adjusted EBITDA(1) 
before IFRS 16 increased by €17m to €417m (2018: €400m). 
This increase was driven by the full-year impact of 2018 
acquisitions and the contribution of new sites, offset by the 
increased investment in our shared service center, based in the UK.

Fuel gross profit of €609m increased by €55m (2018: €554m) and 
non-fuel gross profit of €595m increased by €112m (2018: €483m). 
These increases are partly due to the full-year impact of 2018 
acquisitions, with non-fuel gross profit benefiting from additional 
Foodservice outlets opened during the year and an increase in 
same store sales and margin. Fuel gross profit was impacted by 
the unfavorable fuel market conditions experienced during the 
final quarter of 2019.

In July 2019, a profit on disposal of €154m was generated on the 
sale of ‘EG Business’ (see operational review opposite).

European capital expenditure totaled €205m in 2019 
(2018: €202m) and included the investment in new-to-industry 
sites, with 21 sites opening in 2019, the development of 
72 Foodservice outlets and site maintenance expenditure.

(3)	 Also includes other gross profit
(4)	 UK is 100% COCO; Continental Europe is 31% 

COCO, 48% CONCO and 21% Other

GROCERY & 
MERCHANDISE(3)

FOODSERVICE FUEL OPERATING MODEL BY TYPE(2), (4)

43%	 COCO

40%	 CONCO

17%	 OTHER

2019 GROSS PROFIT BY BUSINESS STREAM

34% 51%15%

(1)	 Adjusted EBITDA is defined as earnings before interest, tax, depreciation and amortization, before 
exceptional items

(2)	 Includes Ireland, the 146 sites and 3,700 employees from the Herbert Group 

TOTAL SITES(2)

3,778
NUMBER OF EMPLOYEES(2)

20,669
CUSTOMERS SERVED ANNUALLY

370m
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OPERATIONAL REVIEW
Our European business consists of the UK Euro Garages business, 
the French and Benelux operations of EFR acquired in 2016, and 
the 2018 acquisitions of Esso Italy, NRG Value (the Netherlands) 
and Esso Germany. Within the European region we operate a 
highway site network of 249 sites, whilst a further 306 of our sites 
are unmanned and retail fuel only (in France and Benelux).

Representing our most mature region, we offer a strong, branded 
Grocery & Merchandise and Foodservice proposition across most 
of the countries we operate in, notably in the UK, with further 
rollout programs planned across continental Europe. 

Our European estate also represents the highest proportion 
of sites not owned and/or not operated by EG, with 1,842 
dealer‑operated sites at the end of 2019, largely across Italy and 
Germany. We continued our focus on the conversion of these sites 
to our preferred COCO model, with 27 conversions opened during 
the year.

The flagship UK business continued to make good progress in 
growing revenues and gross margin from the existing estate. 
This is a result of the ongoing quality and relevance of the UK 
forecourt offering and the quality of service consistently delivered 
by colleagues. Successful partnerships have been developed in 
Grocery & Merchandise and Foodservice, with our brands including 
Starbucks, Subway, Greggs, Burger King, SPAR and, more recently, 
Sainsbury’s, and we have seen the number of concessions increase 
during the year. There is also continued development of the site 
network, with ten new-to-industry sites opened in 2019 and a 
significant land bank pipeline for future development.

We have made significant progress to successfully integrate our 
European acquisitions into existing operations and have continued 
to execute strategic initiatives to drive profitability. Notable 
actions include the rationalization of regional office structures, 
overhead savings achieved through the implementation of new 
supplier contracts, and various initiatives to enhance Grocery 
& Merchandise, Foodservice and Fuel margins.

On July 1, 2019 we completed the sale of our proprietary fuel cards 
division ‘EG business’ for €235m. This business was acquired as 
part of the EFR acquisition in November 2016 and was regarded 
by the Board as a non-core element of the Group. The disposal 
has enabled us to simplify our European operations and allow for 
the continued focus on the Group’s core competency as a fuel and 
convenience retailer. 

On March 10, 2020 we acquired the largest KFC franchise in 
the UK & Ireland from the Belfast-headquartered Herbert Group. 
The acquisition consists of 145 KFC restaurants and one Pizza Hut 
for consideration of €154m, and complements our Foodservice 
offering in our UK market.

STRATEGIC PRIORITIES
Our European estate is now well integrated, with investment 
made to bring sites more in line with our preferred operating 
model; however, we aim to continue to grow and develop 
through the following strategic activities:

•	 Our UK business is in a mature state, however we continue 
to invest in the estate through new sites, with further 
new‑to-industry sites in the pipeline. We are also focused 
on refurbishments and diversification to develop our existing 
offering with the planned opening of new Foodservice 
outlets and the development of our Grocery & Merchandise 
offering through our new partnership with Sainsbury’s

•	 In France, a key focus area is the success in motorway 
site tenders, with subsequent Grocery & Merchandise and 
Foodservice rollouts at these lucrative high-throughput sites. 
We also aim to expand our relationship with Carrefour, a 
leading retail brand, to refit a number of our sites to enhance 
our Grocery & Merchandise offering

•	 Our Benelux strategy is focused on the rollout of branded 
Foodservice outlets and the continued enhancement of 
our Grocery & Merchandise offering through branded 
offerings. There are also opportunities to convert additional 
dealer‑operated sites to our COCO model, allowing us to 
generate the uplift in EBITDA experienced by the execution 
of our historic conversions

•	 In Italy, we will seek to convert a number of our sites to 
our preferred COCO business model, with c.800 dealer 
agreements expiring over the next five years. Furthermore, 
we see an opportunity to develop a forecourt Grocery & 
Merchandise and Foodservice offering, which is currently 
under-developed in the Italian market

•	 Similar to our other continental Europe businesses, in 
Germany our strategy is focused on opportunities to convert 
our dealer sites to COCO and the development and rollout of 
Foodservice and Grocery & Merchandise brand partnerships

Across our entire European business we continue to focus 
on the optimization of fuel pricing to maximize profitability 
and the development of operational efficiencies through the 
sharing of best practice. 

GROCERY & MERCHANDISE FUELFOODSERVICE
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REST OF WORLD

FINANCIAL REVIEW
The acquisition of Fuelco in Australia, the only business reported 
in the Rest of World division, completed on April 1, 2019 and 
therefore there is no reported comparative in our consolidated 
financial statements.

Revenue for Rest of World (Australia) in 2019 was €2,242m 
and Unaudited Adjusted EBITDA(1) before IFRS 16 was €79m. 
These results are broadly in line with management’s expectations, 
with post‑acquisition operational improvements continuing to 
be realized, albeit dampened by fuel margins that were below 
expectations due to the competitive Australian market dynamic 
creating challenging trading conditions.

Fuel gross profit was €197m and non-fuel gross profit was 
€56m. Non-fuel margin reflects Grocery & Merchandise(3) only, 
as EG Australia did not have a Foodservice offering in 2019. 

Capital expenditure for Rest of World (Australia) totaled €13m 
in 2019 and includes the investment in NTI sites, with one site 
opening in the year and the refresh or rebranding of 42 sites.

22% 78%0%

GROCERY & 
MERCHANDISE(3)

FOODSERVICE FUEL OPERATING MODEL BY TYPE

100%	 COCO

2019 GROSS PROFIT BY BUSINESS STREAM

(1)	 Adjusted EBITDA is defined as earnings before interest, tax, depreciation and amortization, 
before exceptional items

TOTAL SITES(2)

537
NUMBER OF EMPLOYEES

4,193
CUSTOMERS SERVED ANNUALLY

120m

(2)	 Site numbers are as at December 31, 2019
(3)	 Also includes other gross profit
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OPERATIONAL REVIEW
On April 1, 2019, the Group completed the acquisition of Fuelco, 
a portfolio of 537 petrol forecourts and c-stores in Australia from 
Woolworths, a leading national supermarket chain. The acquisition 
represented a compelling investment proposition, mainly due to 
Fuelco’s leading market position in Australia, and provided further 
geographical diversification for the Group. In addition, Fuelco was 
a strong operational fit given that the estate was wholly comprised 
of EG’s preferred COCO sites, whilst we identified significant 
upside opportunities from the rollout of Foodservice and further 
development of the Grocery & Merchandise offering.

Our Australian site network is the largest independent c-store 
retailer by fuel volume in the country, and third largest by 
sites number. It consists of 537 COCO sites, of which 97% are 
leasehold, with nearly 50% having a remaining lease life of over 
20 years. Our attractive site portfolio has a strong presence 
in highly populated areas in New South Wales, Victoria and 
Queensland, and the average fuel volumes sold per site is greater 
than the national average, in part due to the Woolworths loyalty 
agreement for which EG has contracted to 2034.

Our acquisition of Fuelco came with long-term supply agreements 
with leading brands with a 15-year wholesale fuel supply 
agreement with Caltex and a 15-year commercial alliance with 
Woolworths Group.

Post-acquisition, our Australian management team has been 
focused on increasing the operating efficiency of the business, and 
this has been achieved by renegotiating supply contracts, reducing 
waste, focus on controlling overheads and improving product mix, 
including the benefit of a refocus away from low-margin tobacco 
sales. Additionally, a number of actions and initiatives have taken 
place under EG’s ownership to drive an improvement in key metrics 
across the business, including the rebranding and refreshing of 
over 40 stores across our estate and significant progress on the 
transition of operations and systems from Woolworths, which we 
expect to complete during 2020.

STRATEGIC PRIORITIES
Our entry to the Australian market presents a number of 
opportunities for further growth and development through the 
following strategic activities:

•	 To leverage our Woolworths supply agreement to further 
develop our Grocery & Merchandise offering 

•	 Our under-developed Australian Foodservice offering 
presents significant rollout potential at our site network. 
Working towards this strategy, in May 2020 we signed a 
long-term commercial supply agreement and intellectual 
property (“IP”) license with Olivers Real Food. As part of this 
arrangement we have acquired an exclusive license to use 
the ‘Olivers Food to Go’ (“OFTG”) trademark and we will sell 
OFTG products in our Australian site network. The supply 
agreement covers an initial term of ten years, with an option 
for both parties to extend the agreement for a further ten 
years

•	 To develop our fuel margin to align with our premium 
forecourt offering

•	 To increase site numbers through new site openings and to 
increase country penetration and support population growth

•	 Continued development of our site network through the 
‘refresh’ program, utilizing EG’s modus operandi to drive 
operational improvements and cost synergies

GROCERY & MERCHANDISE FOODSERVICE FUEL

Commercial supply 
agreement and IP licence 

signed in May 2020
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HOW WE 
PERFORMED IN 2019

Detailed below and opposite is a summary of our performance for the year ended 
December 31, 2019.

Following another transformational year for the Group, and reflective of our continued 
international growth, we have delivered a strong financial performance; significantly 
increasing revenues, profitability and cash generated from operations.

Group operating profit before exceptional items grew year-on‑year by 35% and Unaudited 
Adjusted EBITDA before IFRS 16, increased by 35%, largely attributable to our acquisitions 
during the year and the full-year impact of our 2018 acquisitions. 

Please note, a number of Alternative Performance Measures(2) (“APMs”) have been 
adopted by the Directors to provide additional information on the trading performance of 
the Group. These measures are intended to supplement, rather than replace, the measures 
provided under IFRS. 

FINANCIAL REVIEW

SUMMARY GROUP INCOME STATEMENT
2019 2018

Before
exceptional

items
€m

Exceptional
items

€m

After
exceptional

items
€m

Before
exceptional

items
€m

Exceptional
items

€m

After
exceptional

items
€m

Revenue	 20,018 — 20,018 12,005 — 12,005

Cost of sales	 (17,658) — (17,658) (10,503) — (10,503)

Gross profit	 2,360 — 2,360 1,502 — 1,502

Operating profit 417 (164) 253 308 (88) 220

Profit on disposal — 154 154 — — —

Net finance costs (472) (17) (489) (268) (112) (380)

(Loss)/profit before tax	 (55) (27) (82) 40 (200) (160)

Tax	 (10) (37) (47) (15) 25 10

(Loss)/profit for the year	 (65) (64) (129) 25 (175) (150)

(1)	 Adjusted EBITDA is defined as earnings before interest, tax, depreciation and amortization, before exceptional items
(2)	 Please refer to the Alternative Performance Measures section on page 130

REVENUE

€20,018m
(2018: €12,005m) – up 67%

GROSS PROFIT

€2,360m
(2018: €1,502m) – up 57%

UNAUDITED ADJUSTED EBITDA(1), (2) 
BEFORE IFRS 16

€770m
(2018: €570m) – up 35%

OTHER HIGHLIGHTS
•	 Entry into Asia-Pacific market with acquisition of Fuelco in Australia in April 2019

•	 Further expansion in North America with acquisitions of Fastrac in July 2019, 
Certified Oil in August 2019 and Cumberland Farms in October 2019 

•	 Debut entry to the bond markets with the successful launch of Senior Secured 
Notes in April 2019 and with a subsequent issuance in October 2019

•	 Continued development and expansion of our estate and non-fuel offering, 
with over €280m investment in capital expenditure 

•	 Disposal of EG Business fuel cards division in July 2019 for proceeds of €235m
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Risk Impact on Group Mitigation of risk

Strategic/commercial continued

CUSTOMER 
PREFERENCES 
AND 
TECHNOLOGICAL 
CHANGES

Increasing consumer preferences for alternative motor fuels, 
or improvements in fuel efficiency, could adversely impact 
the business.

Furthermore, there continue to be innovations and 
developments in relation to motor vehicles, including, 
amongst others, the development and increased sales of 
electric vehicles, the development of self-driving vehicles, 
and vehicles with improved fuel efficiency. 

This could cause significant changes to the forecourt 
industry, driving down the demand for petroleum-based fuel 
products at the Group’s forecourts.

The Group remains aware of changing 
industry and consumer trends and 
operates an agile business model. 
Significant investment in our non-fuel 
offering is a cornerstone of the Group’s 
long-term diversification strategy. 
A significant proportion of the Group’s 
gross profit is non-fuel and this is 
expected to increase in the short to 
medium term. 

In developing a well-invested network 
of sites, the Group is well placed to 
adapt and evolve the traditional fuel 
offering to cater for changing customer 
demands such as electric vehicle 
charging. The Group has invested in the 
provision of facilities for electric vehicles 
and its chargepoint infrastructure and 
continues to monitor industry trends 
and technological advances.

MACROECONOMIC 
CONDITIONS

The Group’s financial performance is dependent on national 
and regional economic conditions and consumer confidence 
in the territories in which we operate. The systemic impact 
of a potential long-term and widespread recession, reduced 
gross domestic product growth or production, higher energy 
costs, fluctuation in commodity prices (including changes 
in fuel prices), strong currency fluctuations, inflationary 
pressures, the availability and cost of credit, diminished 
business and consumer spending and increased or persistent 
unemployment in its countries of operation could have a 
material adverse effect on our business, financial condition, 
liquidity, results of operations and prospects.

The UK’s exit from the EU could create uncertainty in the UK 
retail market, impacting customer confidence in the Group’s 
UK-based operations.

Management continuously monitor the 
broader macroeconomic environment 
and trends, particularly in those 
countries and regions in which 
the Group operates. The Group’s 
offering is constantly reviewed to 
ensure it continues to meet customer 
requirements in terms of price, 
relevance and quality in a changing 
macroeconomic landscape.

KEY

New risk Increased risk Remains a principal risk Decreased risk



36 EG Group Annual Report 2019

PRINCIPAL RISKS 
AND UNCERTAINTIES CONTINUED

Risk Impact on Group Mitigation of risk

Strategic/commercial continued

COMPETITION The industries and locations in which the Group operates 
are highly competitive. We face significant competition 
within each of our business segments from other existing 
forecourt retailers, c-stores, food retailers, grocery stores, 
supermarkets and fast-food concessions drawn from local 
and large-scale multinational corporations, as well as from 
new competitors entering the markets that we serve. 

These competitive pressures could cause us to lose market 
share and may require us to lower prices, increase capital, 
marketing and advertising expenditures or increase the use 
of discounting or promotional campaigns. This may also 
restrict our ability to increase prices, including in response to 
commodities or other cost increases.

We may face difficulties competing in the highway 
concession market. These operations, which are among our 
most profitable operations, depend on authorizations from 
governmental regulatory agencies in the countries in which 
we operate, which are subject to bid, expiration, limitation 
on renewal and various other risks and uncertainties. There 
can be no guarantee we will obtain or be able to renew 
highway concessions on favorable terms or at all.

Management continually assess the 
Group’s competitive position in relation 
to price, customer service, choice and 
quality of product to ensure the Group 
continues to meet changing customer 
demands.

We continue to evolve our 
proposition through investment in our 
site infrastructure, the rollout of non‑fuel 
brand partnerships and training of 
colleagues to deliver the highest 
possible standard of service. 

Risk Impact on Group Mitigation of risk

Operational 

FUEL PRICING 
RISK

The Group’s margin on fuel can be impacted by fluctuations 
in wholesale fuel pricing. These fluctuations can be 
influenced by global supply, weather events, political 
decisions or changes in regulations. An inability to pass 
on cost increases to customers could impact the Group’s 
margins.

The Group employs experienced 
commercial teams to develop and 
monitor fuel pricing strategies and 
maintains a strong commercial focus 
on fuel procurement to manage and 
mitigate this risk.

KEY

New risk Increased risk Remains a principal risk Decreased risk
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Risk Impact on Group Mitigation of risk

Operational continued

LEGISLATIVE AND 
REGULATORY 
REQUIREMENTS

The sector in which we operate is subject to extensive 
regulation in our countries of operation. Operations relating 
to the storage, transportation and sale of fuel products are 
subject to stringent environmental laws and regulations 
which vary across the countries in which we operate. 

Risks include the failure of equipment, accidents, fires and 
leaks or spills which may cause injury or environmental 
contamination, disrupt operations and damage the Group’s 
reputation. This could lead to a decline in sales, adversely 
impacting the Group’s financial condition and results of 
operations.

The Group’s food preparation facilities, Grocery & 
Merchandise and Foodservice operations are similarly 
subject to regulations, including regulations relating to food 
safety and product quality, alcohol and tobacco licensing, 
minimum wage laws, tax laws and health and safety 
regulations.

Expanding operations into new geographical markets 
will also result in exposure to legislation and regulatory 
requirements in such markets.

Failure to comply with such regulations could result in 
civil or criminal penalties and/or disruption to operations 
from the temporary or permanent shutdown of operations. 
Certain of our operations depend on concessions, 
authorizations, licenses and permits from governmental 
regulatory agencies in the countries in which we operate, 
which are subject to expiration, limitation on renewal and 
various other risks and uncertainties. Our inability to obtain 
highway concessions or negotiate their renewal on favorable 
terms, or at all, could have a material adverse effect on our 
business, financial condition, liquidity, results of operations 
and prospects.

We are subject to regulation regarding the use of personal 
data and debit and credit card data. We collect, process 
and, in some cases, store personal data of customers and 
employees (some of which may be sensitive) as part of 
our business and therefore must comply with strict data 
protection and privacy laws.

The safety of our operations and 
compliance with all regulatory 
requirements is given highest priority 
and is regularly reported and reviewed 
at Board level.

The Group has robust procedures, 
systems and controls in place to manage 
and monitor compliance with relevant 
legislation and ensure operations are 
conducted safely and to the highest 
possible standard.

The General Data Protection Regulation 
(“GDPR”) came into effect for the 
United Kingdom and all EU member 
states as of May 25, 2018. The Group 
continues to review and develop 
existing processes to ensure that 
customer personal data is processed 
in compliance with the GDPR’s 
requirements.

KEY

New risk Increased risk Remains a principal risk Decreased risk
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PRINCIPAL RISKS 
AND UNCERTAINTIES CONTINUED

Risk Impact on Group Mitigation of risk

Operational continued

BUSINESS 
SYSTEMS

The timely development, implementation, and continuous 
and uninterrupted performance of our fueling equipment, 
payment systems, fuel card processing systems, warehouse 
and distribution operations, business intelligence tools, 
financial reporting systems, hardware, network, applications, 
website and other systems, including those which may 
be provided by third parties, are important factors in our 
delivery of products and services to customers.

Our ability to protect our equipment and systems against 
unexpected adverse events is a key factor in continuing 
to offer consumers our full range of products and services 
in an uninterrupted manner. Interruption to systems could 
result in delays or disruptions in the supply and delivery 
of our products, problems maintaining or upgrading our 
equipment and systems, customer dissatisfaction, harm to 
our reputation, fines and penalties or unanticipated capital 
expenditures or trade losses, each of which could have a 
material adverse effect on our business, financial condition, 
liquidity, results of operations and prospects. 

Core business systems must also be kept up to date with 
the capability to support the Group’s growth strategy. If 
investment in both systems and infrastructure does not 
keep pace with the growth of the business there may be 
a limitation to the Group’s ability to trade and expand.

The Group continually monitors the 
effectiveness of business systems and 
has a program of investment to ensure 
they are fit for purpose and support the 
Group’s strategy. The Group is currently 
upgrading the continental Europe 
ERP platform to SAP and considering 
strategies for the full alignment of ERP 
systems across the Group.

Disaster recovery is also a key part 
of our systems strategy, enabling us 
to continue to trade in the event of a 
system outage or business interruption 
event (such as a cyber‑attack). 
The Group maintains a formal IT 
disaster recovery plan which is 
reviewed regularly.

FUEL SUPPLIERS 
AND BRAND 
PARTNERS

The Group’s operations depend on our ability to obtain 
goods and services from third-party suppliers, and we are 
dependent upon the supply from a relatively limited number 
of fuel suppliers. For instance, ExxonMobil, BP, Texaco, 
Shell and Caltex supply the majority of the fuel we sell. 
Whilst the Group has agreements in place with suppliers, 
we do not have direct control over their operations or the 
products and services they provide, and our supply stream 
may be interrupted by circumstances outside our control. 
Any significant disruption or other adverse event affecting 
our supplies could have a significant impact on our ability 
to receive fuel supplies or result in significant cost inflation, 
which could have a material adverse effect on our business, 
financial condition, liquidity, results of operations and 
prospects.

The Group’s Foodservice offerings are delivered through 
franchise agreements with brand partners.

A decision by any of those brand partners to terminate an 
agreement may negatively impact the business.

The Group procures fuel from a range 
of third-party suppliers, minimizing, as 
far as possible, reliance on any single 
supplier. The Group also operates a 
number of supply depots in certain 
European locations where fuel is stored 
prior to its distribution to European 
forecourts.

The Board has developed and 
maintained strong relationships 
with brand partners.

KEY

New risk Increased risk Remains a principal risk Decreased risk
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Risk Impact on Group Mitigation of risk

Operational continued

RECRUITMENT, 
DEVELOPMENT 
AND RETENTION 
OF KEY PEOPLE

The Group has experienced a period of substantial growth in 
its business.

The success of the Group depends on both our ability to 
retain members of our senior management, many of whom 
have significant experience in our business and industry, and 
our ability to attract and retain a workforce that includes 
experienced marketing, finance and operating personnel.

The Group will continue to ensure that 
it has the appropriate management 
structure and workforce required to 
meet the demands of its expanding 
business.

Recognizing the recent developments, 
that have increased the scale and 
operations of the business, to enhance 
the mix of knowledge, skills and 
experience of the Board, the Group 
is actively seeking the introduction 
of Non-executive Directors and a 
chairperson.

Senior management teams are focused 
on recruitment and retention of key 
local talent in each of the markets in 
which we operate.

Remuneration policies are regularly 
reviewed to ensure employees are 
appropriately incentivized. Succession 
planning and development of key 
employees are also considered by the 
Board.

Risk Impact on Group Mitigation of risk

Financial 

INTEREST RATES The Group’s credit facilities bear interest at variable rates 
and therefore Group earnings and cash flow are subject 
to fluctuation from changes in LIBOR (and its future 
replacement) and EURIBOR. Increases in short-term interest 
rates will increase debt service requirements and reduce 
earnings and net cash flows.

Interest rate exposure is evaluated 
regularly and risk management 
strategies reflect interest rate views 
and a defined risk appetite ensuring 
the most cost-effective strategies are 
applied. Where appropriate, the risk is 
managed by the Group through the use 
of interest rate hedging instruments. 

TAX In an increasingly complex international tax environment, 
such matters as changes in tax laws, tax audits and transfer 
pricing judgements may impact the Group’s tax liability or 
reporting requirements.

The Group’s tax department ensures 
compliance with all taxation matters 
globally. The Group also engages 
external taxation advisers for support 
and guidance on matters of compliance 
where appropriate.

KEY

New risk Increased risk Remains a principal risk Decreased risk
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ENVIRONMENTAL,  
SOCIAL AND GOVERNANCE

We continue to invest in our infrastructure, people, systems 
and local communities to deliver value to shareholders and 
other stakeholders. By incorporating these elements in our 
investment considerations, we believe we can continue to 
drive sustainable value in the business.

We strive to be an environmentally responsible group 
and we have robust procedures, systems and controls in 
place to manage and monitor compliance with relevant 
legislation. This helps build the foundations of a sustainable 
business model. 

The development of the Investor Relations function has helped 
the Group to understand the landscape from an external 
stakeholder’s point of view and the introduction of Group 
Internal Audit is helping to develop Group-wide governance. 
The recent charity work performed through the EG Foundation 
demonstrates the contribution the Group makes to society.

Over the next few pages we will highlight a range of 
responsible business practices from across the Group. This will 
cover the environmental, social and governance aspects of our 
performance.

WE ARE FULLY
COMMITTED TO 
BEING A 
RESPONSIBLE 
BUSINESS

STRATEGIC REPORT GOVERNANCE FINANCIALS
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We continue to support the delivery of our vision to operate as a 
sustainable business, undertaking a range of environmental initiatives 
to help promote and embed sustainable business practices. 

ENERGY CONSERVATION
The Group targets a 2.5% like-for-like reduction in energy 
consumption each year.

AMR metering contracts are in place for the UK estate to monitor 
live energy consumption and this will be rolled out to the rest 
of the site portfolio to help provide a Group-wide monitoring 
program. The rollout of LED lighting (which uses up to 80% 
less energy) across the estate is continuing and we are also 
progressing the rollout of solar panel installations. Additionally, 
we are trialing solar thermal systems to potentially heat hot water 
tanks naturally through sunlight. We educate site managers on 
energy conservation and related matters.

Sites are monitored on a regular basis to ensure all site managers 
are educated as part of an ‘Energy Efficiency Campaign’. 
‘Smart Cool’ systems are currently being trialed which help to 
increase the efficiency and performance of air conditioning systems, 
helping to reduce energy consumption through achieving optimal 
performance of the units.

Separately, we are evaluating battery storage with the aim of 
securing self-generated electricity supply for the estate at all times 
and generating revenue by supplying national grid infrastructure 
during peak demand times. We have also worked to ensure 
compliance with the European Energy Efficiency Directive has been 
met across the estate. Behavioral changes and staff awareness are 
also a key part of the strategy to bring down energy consumption; 
the Group provides basic training to educate staff on efficiencies.

We are committed to being an environmentally 
responsible group and aim to positively manage 
our impact on the environment. We closely monitor 
electricity and water consumption and the volume 
and disposal of waste materials. Strong controls and 
monitoring procedures are also in place to avoid 
serious environmental incidents.

ENVIRONMENTAL

Environmental, Social 
and Governance continued
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ALTERNATIVE FUEL
The Group has installed electric vehicle (“EV”) charging points at 
around 70 locations throughout Europe. Group-level joint ventures 
are being explored with automotive manufacturers and leading 
players in the industry to offer charging solutions to consumers 
across the portfolio that are future-proofed. We see alternative 
fuels as an enhancement to the portfolio and an opportunity to 
drive greater footfall onto the estate; however, we recognize the 
need to make strategic choices that are supported by robust 
business cases.

WATER CONSERVATION
We continue to explore options to reduce water consumption, 
meeting with advisers to discuss water usage and consumption 
savings initiatives. There is a rollout of push-button taps and flush 
control systems for urinals across the estate. There is rainwater 
harvesting at larger consuming locations, currently installed at two 
motorway sites in the UK, and a broader rollout is being considered. 
We are also promoting water savings at Foodservice outlets.

WASTE MANAGEMENT 
Sites are continually encouraged to minimize stock loss 
through optimized stock management and ordering and the 
Group is working to maximize the proportion of waste which is 
appropriately segregated and recycled. Waste summaries are 
reviewed monthly to help target underperforming sites.

Segregation of hazardous materials (e.g. waste and gas) is 
required by law. Accordingly, hazardous waste is emptied annually 
from each site as a minimum. Associated documents are stored 
on site, HQ servers and site registers. Transfer notes are obtained 
from waste management companies upon collection of the waste 
– this is a yearly cycle. The Group’s aim is to ensure that all work is 
done on a continuous basis and regularly maintained, and that all 
transfer notes are collated, stored and easily auditable.

There is a rolling program for the refurbishment and replacement 
of underground storage tanks to ensure structural integrity.

EMISSIONS
Greenhouse gas emissions will be disclosed as part of the SECR 
reporting in the 2020 Annual Report.

To help minimize the impact of the Group’s activities on the 
environment, the Group has committed to plant 500,000 trees 
every year through the EG Foundation.

Trees to be planted every year 
through the EG Foundation

500,000

Reduction in energy consumption 
targeted every year (on a 
like‑for‑like basis)

2.5%

STRATEGIC REPORT GOVERNANCE FINANCIALS
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GLOBAL COMMUNITIES
We highly value the communities across the ten countries in 
which we operate. Over the last year, we have continued to 
encourage colleagues to have a positive impact within their local 
communities, supporting the following charities:

•	 Disabled American Veterans – €0.9m raised

•	 Support to Children In Need in the United Kingdom – 
€0.2m raised 

•	 Support to the Salvation Army in Australia – €0.1m raised

In 2019, a number of these initiatives were supported by the newly 
established EG Foundation which looks to formalize the excellent 
work carried out by the Group in recent years. The EG Foundation 
has a vision to operate and enter into a partnership with other 
like-minded organizations who can deliver on its goals to support 
education, children and young people, health and wellbeing and 
the environment, which would enable us to create “our footprint 
for a brighter tomorrow”. By engaging with these groups, we can 
help and support individuals in becoming thriving members of 
society as well as giving them the self-belief and understanding 
they need to live their lives to the full. We believe that access to 
education, access to knowledge, but above all understanding of 
how everyone might function together in today’s world, is critical 
to the EG Foundation’s strategy.

PEOPLE AND CULTURE
Our diverse workforce is a key asset of the business and we 
strive to develop and retain talent through well-invested training 
schemes and recognition.

The culture of the Group is underpinned by the values set out on 
page 50 but each of our regions have unique elements, tailored to 
deliver the best customer experience.

Employees
We are fortunate to have a committed workforce whose skills, 
expertise and passion make a significant contribution to the 
success of our business. The activities that impact on colleagues 
are closely monitored to ensure that both strategy and colleague 
engagement are aligned to keep the Group at the forefront of a 
competitive marketplace. During the year, we took further steps to 
add strength and depth to the management team to support the 
further growth of the business.

We place considerable value on the involvement of our employees 
and continue to keep them informed on matters that affect them 
as employees and on the various factors affecting the performance 
of the Group. We achieve this through regular meetings and 
employee representatives are consulted on a wide range of 
matters affecting their current and future interests.

Diversity and inclusion
Diversity and inclusion are key to our business and we treat all 
our employees fairly. Accordingly, we seek to employ people with 
different ideas, styles and skill sets, all of whom contribute in 
unique ways. Our willingness and ability to think differently and 
work in innovative ways is critical to our success. With a formal 
Equal Opportunities Policy, we are committed to recruiting, 
promoting and remunerating our people solely on the basis of 
their ability to contribute to the Group’s objectives.

Gender Pay Statement
We are committed to treating all our staff equally and reward them 
fairly for the work they carry out. We encourage a culture where 
people can be themselves at work, regardless of their gender or 
any other characteristic. We are confident that we have equal pay 
and a signed Gender Pay Statement is currently live on the EG 
website.

We monitor the gender impact of our reward processes – a 
practice that plays a fundamental role in helping us identify and 
improve our gender pay gap. This includes conducting a review 
throughout the organization to ensure that decisions about pay 
are made fairly and in keeping with our commitment to diversity. 
As part of our ongoing work to foster gender balance, we will 
continue to ensure we attract a diverse pool of candidates to all 
job roles.

The Group has the opportunity to make a 
positive impact on society, including the 
communities in which we operate and the 
safety and wellbeing of our colleagues. 

SOCIAL

Environmental, Social 
and Governance continued
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Training and development
There is a robust training program for store managers. 
The strength of this program and the strong pool of talent 
provides the Group with great strength. There is also an annual 
Talent Review process, which assists with the retention of 
colleagues and succession planning.

There is an electronic EG induction for colleagues across all roles 
and all brands. Once completed, they then complete operational 
training for their specific brand. Each brand has set job roles which 
have a clearly defined career pathway.

The UK business has achieved employer-provider status, allowing 
the Group to deliver apprenticeship training directly, within the 
values and boundaries of the corporate brand and reputation. 
It enables us to do things the EG way and allows control over 
the content to ensure it meets the business needs.

Employment of disabled persons
Applications for employment by disabled persons are always 
fully considered, bearing in mind the aptitudes of the applicant 
concerned. In the event of members of staff becoming disabled, 
every effort is made to ensure that their employment with the 
Group continues and that appropriate training is arranged. It is 
the policy of the Group that training, career development and 
promotion of disabled persons should, as far as possible, be 
identical to that of other employees.

Wellbeing
The Group also cares about the wellbeing of our colleagues.

The Group aims to be an employer of choice and we are 
committed to ensuring colleagues are respected and their views 
are valued. There is an anti-bullying and harassment policy, which 
is part of the employee handbook. There is appropriate training 
and colleague communication programs are maintained. Employee 
activities are closely monitored to ensure that both strategy 
and colleague engagement are aligned to keep the Group at 
the forefront of a competitive marketplace.
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HEALTH AND SAFETY
We are committed to not only meeting our legal obligations but 
ensuring the business continually improves in order to achieve 
the highest standards of health and safety practice. We strive 
to maintain these high standards for our colleagues, customers, 
visitors, contractors and anyone affected by our business activities.

We have heavily invested in a variety of training courses, externally 
hosted, in-house and online, to ensure that our staff are trained 
and competent to complete their assigned tasks in an efficient and 
compliant manner.

Good health, environment and safety management are considered 
to be an essential part of the business performance and culture 
and these areas are on the Board’s agenda. Our health and safety 
policies and procedures include, but are not limited to:

•	 Appropriate training and education of all staff to adhere to 
legal compliance and best practice 

•	 Proactively conducting regular risk assessments and root cause 
analyses to provide and maintain safe and healthy working 
environments to significantly reduce occupational injuries or 
illnesses

•	 Quarterly audits of health and safety performance

The Group formally monitors health and safety incident rates. 
All health and safety incidents are recorded on a new software 
system (iMEGS) and the Group has a commitment to zero 
accidents and incidents.

BUSINESS ETHICS 
The Group purchases from a relatively small number of large 
suppliers. We engage with these companies to ensure their 
goods, materials and labor-related supply chain are transparent, 
accountable and auditable and free from ethical ambiguities.

The Group is committed to acting ethically and with integrity in all 
our business dealings and relationships and to implementing and 
enforcing effective systems and controls to ensure modern slavery 
is not taking place anywhere in the business or in any of the supply 
chains. 

The Modern Slavery Act 2015 statement, as found on the Group’s 
website, reflects our commitment to acting ethically and with 
integrity in all our business relationships and to implementing and 
enforcing effective systems and controls to ensure slavery and 
human trafficking is not taking place in the Group’s supply chains. 
This policy applies to all persons working for the Group or on its 
behalf in any capacity, including employees at all levels, Directors, 
officers, agency workers, contractors, external consultants, 
third‑party representatives and business partners. 

We also have in place a formal anti-bribery policy and 
whistleblowing procedures.

 

SOCIAL CONTINUED

Environmental, Social 
and Governance continued



STRATEGIC REPORT GOVERNANCE FINANCIALS

47EG Group Annual Report 2019

STRUCTURE AND OVERSIGHT
There are four members of the Board, who speak regularly to 
discuss the key matters of the Group. Manjit Dale is Founding 
Partner and Gary Lindsay is a Partner of TDR Capital (“TDR”) and 
they both represent TDR, alongside Mohsin Issa and Zuber Issa, 
as Directors of Optima Bidco (Jersey) Limited.

TDR is a leading international private equity firm, managing capital 
on behalf of institutional, governmental and private investors 
worldwide. TDR was founded in 2002 by Manjit Dale and Stephen 
Robertson and invests in medium to large-sized businesses, and 
partners with them to develop and grow their operations. 

The Board has overall responsibility for ensuring that the Group 
maintains a system of internal control, to provide it with reasonable 
assurance regarding the reliability of financial information that is 
used within the business. The Group’s organizational structure has 
clear lines of responsibility. Operating and financial responsibility 
for subsidiary companies is delegated to operational management.

DATA PROTECTION AND CYBER SECURITY
We are subject to regulations and data protection and privacy 
laws in all the jurisdictions in which we operate regarding the 
use of personal data and debit and credit card data. We maintain 
our own databases and ensure that procedures are in place to 
ensure compliance with data protection laws and regulations. 
We also have policies and procedures in place to seek to prevent 
cyber breaches and carry out detailed root cause analysis on any 
breach that does occur in order to ensure that similar occurrences 
do not arise.

CODE AND VALUES
The values of the Group can be found on page 3.

STAKEHOLDERS
The Board’s approach to business decisions and the long-term 
impact on stakeholders is presented in the Group’s Section 172 
disclosure on pages 48 and 49.

As set out in the Wates Disclosure section 
of the Annual Report on pages 50 to 53, 
the Group has applied the Wates Corporate 
Governance Principles in the current year. 

GOVERNANCE
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OUR STAKEHOLDERS 
AND SECTION 172

We believe that a 
real understanding of 
the priorities of our 
Group’s stakeholders 
is key to securing 
long-term success and 
maximizing value in 
the business.
This understanding enables us to consider 
the potential impact of our decisions on 
each stakeholder group (in accordance 
with Section 172 of the Companies Act 
2006), communicate effectively and 
then act in a responsible way. Acting in 
a responsible manner is at the heart of 
the Group’s business practice, as set out 
on pages 41 to 47 – ESG section.

Through Director and senior management 
discussions we have identified the Group’s 
key stakeholders to be:

•	 Customers

•	 Brand partners and suppliers

•	 Colleagues

•	 Investors

•	 Communities

These principal stakeholder groups are set 
out in the table opposite, along with why 
we engage (the reasons why they were 
identified as key stakeholders) and how we 
engage with them. 2019 highlights show 
the progress that has been made in the 
current financial year. 

(1)	 Includes acquisitions completed in the year and 
3,700 employees who joined from the Herbert 
Group in March 2020

(2)	 This acquisition completed after the year end

Description Why we engage How we engage 2019 highlights

CUSTOMERS
The Group exists to serve the needs 
of our customers, of which we serve 
up to 24 million every week across 
the world.

•	 We strive to provide excellent 
service, quality and choice to each 
of our customers, at convenient local 
destinations

•	 To increase market awareness and 
enable quick response to customer 
trends

•	 We offer a broad product range to our customers from our 
well-invested site portfolio. Mystery shopper visits are used 
to ensure that we offer the best customer service. Offers and 
promotions are used to drive customer loyalty. A new app 
has been launched to communicate effectively with our 
customers and to receive feedback

•	 1,200 additional sites to improve our offering to customers, 
with continued expansion of our Foodservice offering

•	 Over €200m of growth capital expenditure, investing in 
facilities for our customers

•	 The Cumberland Farms acquisition brings a successful food 
and coffee offering alongside a recognized customer loyalty 
scheme

•	 Ensured that we kept our customers safe through the 
COVID-19 pandemic with investment in protective screens, 
hand sanitizer, in-store floor markings and retaining fair 
pricing on key products such as toilet rolls, hand sanitizer and 
household food essentials

BRAND PARTNERS 
AND SUPPLIERS
We partner with prominent fuel 
brands such as ExxonMobil, BP, Shell 
and Texaco, well-known grocery and 
merchandise brands such as SPAR, 
Woolworths, Carrefour and Louis 
Delhaize, and globally recognized 
Foodservice brands such as Starbucks, 
Burger King, Subway and KFC as well 
as strong local Foodservice brands 
such as Greggs and Pomme de Pain.

•	 To maintain strong long-term 
relationships 

•	 To ensure continuity of supply

•	 To provide a relevant and 
competitive offer for our customers 
and react to changing trends

•	 We listen carefully to the concerns of brand partners and 
suppliers and act accordingly. We have regular meetings at 
both an operational and strategic level and there are clear 
service level agreements in place. The Board discusses 
opportunities with new brand partners and suppliers and 
how to develop new relationships

•	 Renewed agreements with several of our suppliers 

•	 A new agreement with Olivers Real Food in Australia

•	 The acquisition (in March 2020) of 145 KFC restaurants in 
the UK & Ireland from the Herbert Group strengthens our 
relationship with KFC, as their largest franchisee in Europe(2)

COLLEAGUES
We have an experienced, diverse 
and dedicated workforce of almost 
44,000(1) colleagues which we 
recognize as a key asset of our 
business.

•	 We have a diverse workforce, which 
we consider to be a key asset

•	 We therefore want to develop and 
retain talent for the long-term 
success of the Group

•	 To maintain an open dialogue with 
all of our colleagues

•	 We need to comply with different 
regulations in each of our territories

•	 Our approach varies by geography but includes employee 
surveys, town hall and team meetings and engagement with 
workers councils. Training schemes are in place to ensure 
we have the highest quality of staff, and talent schemes 
recognize our high flyers. The Group aims to be an employer 
of choice

•	 A 17,000(1) year-on-year increase in Group employees

•	 We have also launched apprenticeship schemes and are the 
first employer to receive approval from the Association of 
Accounting Technicians (“AAT”) to run our own in-house 
training scheme

•	 See pages 44 to 46 for further detail on our colleagues

INVESTORS
Our investors and lenders play 
an important role in our business 
and growth strategy. We maintain 
close and supportive relationships 
with this group of long-term 
stakeholders, characterized by 
openness, transparency and mutual 
understanding.

•	 Our investors are concerned with a 
broad range of issues, including the 
Group’s financial and operational 
performance, strategic execution, 
investment plans and capital 
allocation

•	 Quarterly investor presentations are hosted by the Group 
Co-CEO, Mohsin Issa, and Group CFO and ad-hoc investor 
announcements are provided for relevant Company updates. 
There are also regular calls for investors with the CFO and 
Investor Relations team

•	 International roadshows take place annually

•	 A dedicated online investor portal is updated with 
presentations, financial reports, trading updates and press 
releases and an investor mailbox is actively managed by the 
Investor Relations team

•	 Successful completion of two financing transactions in 2019 
in support of the Group’s international growth strategy

•	 Development of Investor Relations team and dedicated 
communication channels 

•	 Active engagement during well-attended investor 
presentations throughout the year 

COMMUNITIES
We are committed to supporting the 
communities in which we operate, 
including local businesses, residents 
and the wider public.

•	 The Group is committed to operating 
responsibly and to make a significant 
positive impact and provide 
opportunities to the communities in 
which we operate 

•	 We invest time and money in local communities through 
employees volunteering and via the EG Foundation

•	 We pay our taxes and aim to operate responsibly, minimizing 
our impact on the environment

•	 International coverage including Disabled American 
Veterans, Children In Need, Swim to Fight Cancer in Benelux 
and The Salvation Army in Australia

•	 Community initiatives during the COVID-19 pandemic such 
as free coffee for key workers

•	 See page 44 for further detail on our work in the community 
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Description Why we engage How we engage 2019 highlights

CUSTOMERS
The Group exists to serve the needs 
of our customers, of which we serve 
up to 24 million every week across 
the world.

•	 We strive to provide excellent 
service, quality and choice to each 
of our customers, at convenient local 
destinations

•	 To increase market awareness and 
enable quick response to customer 
trends

•	 We offer a broad product range to our customers from our 
well-invested site portfolio. Mystery shopper visits are used 
to ensure that we offer the best customer service. Offers and 
promotions are used to drive customer loyalty. A new app 
has been launched to communicate effectively with our 
customers and to receive feedback

•	 1,200 additional sites to improve our offering to customers, 
with continued expansion of our Foodservice offering

•	 Over €200m of growth capital expenditure, investing in 
facilities for our customers

•	 The Cumberland Farms acquisition brings a successful food 
and coffee offering alongside a recognized customer loyalty 
scheme

•	 Ensured that we kept our customers safe through the 
COVID-19 pandemic with investment in protective screens, 
hand sanitizer, in-store floor markings and retaining fair 
pricing on key products such as toilet rolls, hand sanitizer and 
household food essentials

BRAND PARTNERS 
AND SUPPLIERS
We partner with prominent fuel 
brands such as ExxonMobil, BP, Shell 
and Texaco, well-known grocery and 
merchandise brands such as SPAR, 
Woolworths, Carrefour and Louis 
Delhaize, and globally recognized 
Foodservice brands such as Starbucks, 
Burger King, Subway and KFC as well 
as strong local Foodservice brands 
such as Greggs and Pomme de Pain.

•	 To maintain strong long-term 
relationships 

•	 To ensure continuity of supply

•	 To provide a relevant and 
competitive offer for our customers 
and react to changing trends

•	 We listen carefully to the concerns of brand partners and 
suppliers and act accordingly. We have regular meetings at 
both an operational and strategic level and there are clear 
service level agreements in place. The Board discusses 
opportunities with new brand partners and suppliers and 
how to develop new relationships

•	 Renewed agreements with several of our suppliers 

•	 A new agreement with Olivers Real Food in Australia

•	 The acquisition (in March 2020) of 145 KFC restaurants in 
the UK & Ireland from the Herbert Group strengthens our 
relationship with KFC, as their largest franchisee in Europe(2)

COLLEAGUES
We have an experienced, diverse 
and dedicated workforce of almost 
44,000(1) colleagues which we 
recognize as a key asset of our 
business.

•	 We have a diverse workforce, which 
we consider to be a key asset

•	 We therefore want to develop and 
retain talent for the long-term 
success of the Group

•	 To maintain an open dialogue with 
all of our colleagues

•	 We need to comply with different 
regulations in each of our territories

•	 Our approach varies by geography but includes employee 
surveys, town hall and team meetings and engagement with 
workers councils. Training schemes are in place to ensure 
we have the highest quality of staff, and talent schemes 
recognize our high flyers. The Group aims to be an employer 
of choice

•	 A 17,000(1) year-on-year increase in Group employees

•	 We have also launched apprenticeship schemes and are the 
first employer to receive approval from the Association of 
Accounting Technicians (“AAT”) to run our own in-house 
training scheme

•	 See pages 44 to 46 for further detail on our colleagues

INVESTORS
Our investors and lenders play 
an important role in our business 
and growth strategy. We maintain 
close and supportive relationships 
with this group of long-term 
stakeholders, characterized by 
openness, transparency and mutual 
understanding.

•	 Our investors are concerned with a 
broad range of issues, including the 
Group’s financial and operational 
performance, strategic execution, 
investment plans and capital 
allocation

•	 Quarterly investor presentations are hosted by the Group 
Co-CEO, Mohsin Issa, and Group CFO and ad-hoc investor 
announcements are provided for relevant Company updates. 
There are also regular calls for investors with the CFO and 
Investor Relations team

•	 International roadshows take place annually

•	 A dedicated online investor portal is updated with 
presentations, financial reports, trading updates and press 
releases and an investor mailbox is actively managed by the 
Investor Relations team

•	 Successful completion of two financing transactions in 2019 
in support of the Group’s international growth strategy

•	 Development of Investor Relations team and dedicated 
communication channels 

•	 Active engagement during well-attended investor 
presentations throughout the year 

COMMUNITIES
We are committed to supporting the 
communities in which we operate, 
including local businesses, residents 
and the wider public.

•	 The Group is committed to operating 
responsibly and to make a significant 
positive impact and provide 
opportunities to the communities in 
which we operate 

•	 We invest time and money in local communities through 
employees volunteering and via the EG Foundation

•	 We pay our taxes and aim to operate responsibly, minimizing 
our impact on the environment

•	 International coverage including Disabled American 
Veterans, Children In Need, Swim to Fight Cancer in Benelux 
and The Salvation Army in Australia

•	 Community initiatives during the COVID-19 pandemic such 
as free coffee for key workers

•	 See page 44 for further detail on our work in the community 
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For the year ended December 31, 2019, under The Companies 
(Miscellaneous Reporting) Regulations 2018, the Group has 
applied the Wates Corporate Governance Principles for Large 
Private Companies (published by the Financial Reporting 
Council (“FRC”) in December 2018 and available on the 
FRC website).

These corporate governance reporting requirements apply to 
reporting for financial years starting on or after 1 January 2019 
and companies are able to adopt any suitable framework.

As the business grows it continues to evolve and whilst on 
this journey has committed to further develop the governance 
of the Group in light of the change in its breadth and scope 
of operations. As part of a reassessment of its governance 
principles, the Group and its stakeholders believe that Wates 
is an appropriate framework when making disclosures regarding 
corporate governance arrangements.

Principle 1
Purpose and leadership

An effective Board develops and promotes the purpose of a 
company, and ensures that its values, strategy and culture align 
with that purpose.

PURPOSE
EG Group is a leading global independent fuel station and 
convenience retail operator with a diversified presence across 
ten countries in Europe and North America. The Group has 
evolved from a single site in 2001 to >5,800 high-quality sites 
at December 31, 2019.

The Group’s purpose is to deliver a best-in-class fuel, 
convenience retail experience and food and drink offer that always 
exceeds customer expectations, thereby promoting the success of 
the Group. 

The Board clearly articulates the business model, which is then 
delivered by senior management under its leadership.

VALUES AND CULTURE
The Group is committed to investing in infrastructure, people, 
systems and local communities to deliver value to shareholders 
and other stakeholders. This can be seen in the EG values and  
business ethos. These values are explained by the Board, 
integrated into the workforce and used to inform expected 
behaviors and practice.

STRATEGY
Our core strategy remains the development of a business with an 
attractive scale and diversification across a range of international 
markets, which we believe can provide operational synergies 
across markets and the ability to share best practices across our 
estate. We distinguish ourselves from our competitors through 
large, well-invested, non-fuel retail site areas and a differentiated 
owner-operator model, which drive best-in-class profitability and 
high last-mile foot traffic which results in higher profitability per 
site. We look to continue to be a partner of choice for key brands 
across our offerings, and will continue to evaluate acquisitions of 
sites that complement and strengthen our portfolio.

  Further information:

Strategic report on page 3 which shows the EG vision and values.

Section 172 on pages 48 and 49 which shows how the Board 
understands the views of stakeholders and builds relationships 
with them.

GOVERNANCE

Principles

1.	 Purpose and leadership

2.	Board composition

3.	Director responsibilities

4.	Opportunity and risk

5.	Remuneration

6.	Stakeholders
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Principle 2
Board composition 

Effective Board composition requires an effective chair and a 
balance of skills, backgrounds, experience and knowledge, with 
individual Directors having sufficient capacity to make a valuable 
contribution. The size of a board should be guided by the scale 
and complexity of the Company.

There are four members of the Board, who speak regularly to 
discuss the key matters of the Group. Manjit Dale is Founding 
Partner and Gary Lindsay is a Partner of TDR Capital (“TDR”) 
and they both represent TDR, alongside Mohsin Issa and Zuber 
Issa, as Directors of Optima Bidco (Jersey) Limited.

Mohsin Issa and Zuber Issa both hold the position of Group 
Co‑CEO. Each has over 20 years’ experience operating c-stores 
and they have built a strong senior management team around 
them. They, along with the senior management team, demonstrate 
a detailed understanding of the Group’s business needs and 
stakeholder interests.

TDR is a leading international private equity firm, managing capital 
on behalf of institutional, governmental and private investors 
worldwide. TDR was founded in 2002 by Manjit Dale and Stephen 
Robertson and invests in medium to large-sized businesses, 
and partners with them to develop and grow their operations. 
TDR has an experienced team of investment professionals 
and operating partners and has a low-volume investment strategy 
based on principles developed by the investment team over 
the past decade. TDR seeks to spend significant resources on 
each investment and to focus on operational excellence through 
a tested and integrated operating partner model, working in 
partnership with management through Board representation and 
professional support. 

The entrepreneurial Co-CEOs have developed the business from 
one site in 2001 to the almost 6,000 sites today. They continue to 
update their skills, knowledge and familiarity with the Group by 
meeting with senior management and regularly visiting operations 
(such as visits to sites across the regions).

The Board is also regularly involved in investor relations, 
particularly through quarterly investor presentations led by 
Co‑CEO Mohsin Issa and the CFO.

The small Board size enables extremely effective decision-making, 
and in part reflects the entrepreneurial nature of the business and 
its rapid growth. Recognizing the recent developments that have 
increased the scale and operations of the business, to enhance the 
mix of knowledge, skills and experience of the Board, the Group is 
actively seeking the introduction of Non-executive Directors and 
a chairperson, which the Group does not currently have, who can 
bring complementary experience and guidance to assist in the 
further development of the Group.

  Further information:

Directors’ report on page 54 which provides further detail on 
the Board.

Principle 3
Director responsibilities 

The Board and individual Directors should have a clear 
understanding of their accountability and responsibilities. 
The Board’s policies and procedures should support effective 
decision-making and independent challenge.

ACCOUNTABILITY
Good governance supports open and fair business, ensures that 
the Group has the right safeguards in place and makes sure that 
every decision it makes is underpinned by the right considerations. 
The Board recognizes the importance of good governance and is 
looking to strengthen this area as the Group evolves. 

We believe that there are currently no conflicts of interest 
between the private interests of management and the duties they 
owe to the Group. The Company Secretary regularly reviews the 
governance processes to ensure they are fit for purpose and that 
the Board undertake their work with due care.

PROVISION OF INFORMATION
The Board receives regular and timely information (at least 
monthly) on all key aspects of the business, including health 
and safety, risks and opportunities, the financial performance 
of the business, strategy, operational matters, market conditions 
and sustainability, all supported by Key Performance Indicators 
(“KPIs”).

Key financial information is collated from the Group’s various 
accounting systems and reviewed by the Group’s many qualified 
accountants across the world. The Group continues to invest in 
enhancing and aligning the accounting systems. The Group’s 
finance function is appropriately qualified to ensure the integrity 
of this information and is provided with the necessary training to 
keep up to date with regulatory changes. The finance function 
was expanded further after the year end to continue the good 
progress made in 2019 with further investment planned to 
reflect the increased scale of the organization. The controls are 
being developed and will be reviewed by the Group’s Internal 
Audit function, which was introduced in 2020 and is currently 
comprised of five people. Other key information (such as KPIs, 
HR, environmental etc.) is prepared and reviewed by the relevant 
internal function. 

The Board is focused on supporting the principle of independent 
challenge through a commitment to introduce Board-level 
committees attended by Non-executive Directors.

  Find out more on page 55
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GOVERNANCE CONTINUED

Principle 4
Opportunity and risk 

A Board should promote the long-term sustainable success of 
the Company by identifying opportunities to create and preserve 
value, and establishing oversight for the identification and 
mitigation of risks.

The Board seeks out opportunities to create value whilst 
mitigating risk to the Group. Senior management are responsible 
for maintaining the internal controls across the Group.

OPPORTUNITY
The Board has clearly articulated the Group’s purpose, and 
long‑term strategic opportunities to deliver this are discussed 
regularly between the Board and senior management. 

Acquisition opportunities arise from external relationships 
supported by internal research. They are analyzed and discussed 
in detail and approved by the Co-CEOs before binding or 
indicative offers are made.

Short-term opportunities to improve performance, resilience and 
liquidity are discussed in monthly meetings.

RISK
The principal risks and uncertainties are set out on pages 34 to 
40. These will be documented as part of a risk register in 2020 
and reviewed each quarter by the Board and wider management 
team. The risk register will document the likelihood of occurrence, 
potential impact, ownership of the risk and possible mitigating 
actions.

The Group introduced an Internal Audit team in the first quarter 
of 2020 and there is a plan in place to further enhance the internal 
controls.

The Group has inherited a number of legacy systems and is 
currently implementing SAP S/4HANA to provide the Group with 
a consistency in reporting and automated controls. In addition, it is 
reviewing, enhancing and designing new manual controls.

The Group is establishing a shared service center in Boston, 
Massachusetts to support the US business and is ensuring that the 
business in Australia is prepared for the expiry of the Woolworths 
Transition Services Agreement in 2020.

Whilst not in place for 2019, supported by the above actions, 
the Group is working towards a controls framework compliant 
with the requirements of the Sarbanes-Oxley Act 2002. This is not 
a statutory requirement for the Group but highlights the focus on 
risk management by the Board.

  Further information

Strategic report on pages 2 to 47, which includes details on the 
opportunities for the Group.

Principal risks and uncertainties on page 34 to 40.

Principle 5
Remuneration

A Board should promote executive remuneration structures 
aligned to the long-term sustainable success of a company, 
taking into account pay and conditions elsewhere in the 
Company.

Whilst the Group does not currently have a remuneration 
committee, the Board reviews remuneration across the Group 
to ensure that it is appropriate to support the strategy of 
the Group and to secure and retain high-quality Directors, 
senior management and their workforce. We are committed 
to remunerating our people solely on the basis of their ability 
to contribute to the Group’s objectives. Directors’ remuneration 
is disclosed in this report.

Succession planning and talent retention are both areas of key 
focus across the Group.

The Group has published its Gender Pay Statement on 
the Group website and is committed to implementing the 
considerations arising.

  Find out more on pages 44 and 45
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Principle 6
Stakeholders

Directors should foster effective stakeholder relationships aligned 
to the Company’s purpose. The Board is responsible for overseeing 
meaningful engagement with stakeholders, including the 
workforce, and having regard to their views when taking decisions.

The Board is clear that good governance and effective 
communication are essential to deliver our purpose and to 
protect the Group’s brand, reputation and relationships with all 
stakeholders, including shareholders, employees, suppliers and 
the local communities in which the Group operates.

The Board aligns the Group’s strategic direction with its purpose 
and to the stakeholders’ long-term aspirations for the Group. 
The quarterly investor presentations led by Co-CEO Mohsin 
Issa and the CFO represent the primary communications route 
between the Board and stakeholders.

EXTERNAL IMPACTS
The Board is committed to social responsibility, community 
engagement and environmental sustainability. It achieves this in part 
through its commitment to ‘Zero accidents and incidents’ (ensuring 
the safety of everyone who works with us), being an employer of 
choice where individuals grow, contribute and succeed, and through 
the Group’s contribution to local and wider charities.

STAKEHOLDERS
The Group has included a response to Section 172 requirements 
on pages 48 and 49.

The Board holds regular dialogue with the stakeholders of the 
Group. This is driven by the Investor Relations team who deliver 
quarterly investor presentations with Co-CEO Mohsin Issa and the 
CFO, and are available for questions at all other times. 

This is supported by this Annual Report, which sets out what we 
believe is a fair, balanced and understandable assessment of the 
Group’s position and prospects.

Our workforce (including colleagues and contractors) is our 
biggest stakeholder and we believe our regular dialogue, directly 
with our employees through town hall sessions, or via works 
councils, is an essential two-way dialogue to receive feedback 
and to support our desired culture.

The EG Foundation has been established in the UK to drive 
support for the local and wider communities.

The Group’s website (www.eurogarages.com), intranet and social 
media channels provide regular updates on the development of 
the Group.

  Further information

Section 172 on pages 48 and 49 which includes details on how the 
Board seeks to understand the priorities of the key stakeholders 
through engagement with them.

ESG on pages 42 and 43 which includes reference to the Group’s 
commitment to reducing energy usage and carbon emissions. 
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The Directors present their Annual Report on the affairs of the 
Group, together with the financial statements and auditor’s report, 
for the year ended December 31, 2019.

BUSINESS REVIEW, POST-BALANCE SHEET 
EVENTS AND FUTURE DEVELOPMENTS
A review of the financial performance of the Group during 
the year is included in the strategic report. Details of significant 
events since the balance sheet date are contained in note 36 to the 
financial statements. An indication of likely future developments in 
the business of the Company is included in the strategic report.

FINANCIAL RISK MANAGEMENT
Information relating to the principal risks and uncertainties 
of the Group has been included within the strategic report. 
Further information relating to the financial risks of the 
Group has been included in note 33.

OWNERSHIP
The ultimate parent Company of EG Group Limited is Optima Bidco 
(Jersey) Limited, a company incorporated in Jersey, that is 25% 
owned by Mohsin Issa, 25% owned by Zuber Issa and 50% owned 
by funds managed by TDR Capital LLP.

DIRECTORS
The Directors of the Company who served throughout the year and 
thereafter were as follows:

•	 Zuber Vali Issa

•	 Mohsin Issa

DIVIDENDS
The Directors are not proposing to recommend a dividend from 
the Company in respect of the financial year ended December 31, 
2019 (2018: €Nil). No dividends were paid to shareholders from the 
Company during the year ended December 31, 2019 (2018: €Nil).

CAPITAL STRUCTURE
Details of the issued share capital, together with details of the 
movements in the Company’s issued share capital during the 
year, are shown in note 27. The Company has one class of ordinary 
shares which carry no right to fixed income. Each share carries 
the right to one vote at general meetings of the Company. 
The percentage of the issued nominal value of the ordinary shares 
is 100% of the total issued nominal value of all share capital.

No person has any special rights of control over the Company’s 
share capital and all issued shares are fully paid.

GOING CONCERN
The Directors have a reasonable expectation that the Company 
and the Group have adequate resources to continue in operational 
existence for the foreseeable future. In their consideration of going 
concern, the Directors have reviewed the Group’s future cash flow 
forecasts and profit projections, on both a base case and sensitized 
basis, considering the principal risks and uncertainties of the Group. 

These forecasts have been prepared based on market data, 
past experience, expected trading on newly acquired businesses 
and reflect the impact from COVID-19 on trading activity and 
liquidity. The Directors have reviewed these forecasts and have 
also considered sensitivities in respect of potential downside 
scenarios and the mitigating actions available to the Group.

Under all scenarios, there was sufficient headroom on covenants 
and cash headroom. Accordingly, the Directors continue to 
adopt the going concern basis of accounting in preparing the 
financial statements.

Further details regarding the adoption of the going concern basis 
can be found in note 3 in the financial statements.

DIRECTORS’ INDEMNITIES
The Company has made qualifying third-party indemnity provisions 
for the benefit of its Directors which were in force during the year 
and up to the date of this report.

EMPLOYEES
The Company’s policy with respect to disabled employees and 
employee consultation is outlined in the Social section on pages 44 
to 46.

GUIDELINES FOR DISCLOSURE AND TRANSPARENCY 
IN PRIVATE EQUITY
The Directors consider that the Annual Report and Financial 
Statements comply with all aspects of the Guidelines for Disclosure 
and Transparency in Private Equity.

STRATEGIC REPORT
The Directors confirm that, to the best of their knowledge, the 
Strategic Report includes a fair review of the development and 
performance of the business and the position of the Group and 
Company, together with a description of the principal risks and 
uncertainties that they face.

AUDITOR
Each of the persons who is a Director at the date of approval of this 
Annual Report confirms that:

•	 So far as the Director is aware, there is no relevant audit 
information of which the Company’s auditor is unaware

•	 The Director has taken all steps that he ought to have taken as 
a Director in order to make himself aware of any relevant audit 
information and to establish that the Company’s auditor is aware 
of that information

This confirmation is given and should be interpreted in accordance 
with the provisions of Section 418 of the Companies Act 2006.

Pursuant to Section 487 of the Companies Act 2006, the Group’s 
auditor, Deloitte LLP, will be deemed to be re-appointed and 
Deloitte LLP will therefore continue in office.

APPROVAL
This report was approved by the Board of Directors and signed 
on its behalf by:

Mohsin Issa
Co-Chief Executive Officer

July 31, 2020 

DIRECTORS’ REPORT
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The Directors are responsible for preparing the Annual Report 
and the financial statements in accordance with applicable law 
and regulations.

Company law requires the Directors to prepare financial 
statements for each financial year. Under that law the Directors 
have elected to prepare the Group financial statements in 
accordance with International Financial Reporting Standards 
(“IFRSs”) as adopted by the European Union and the parent 
Company financial statements in accordance with United 
Kingdom Generally Accepted Accounting Practice (United 
Kingdom Accounting Standards and applicable law), including 
FRS 101 ‘Reduced Disclosure Framework’. Under company law 
the Directors must not approve the financial statements unless 
they are satisfied that they give a true and fair view of the state of 
affairs of the Company and of the profit or loss of the Company 
for that period. 

In preparing the parent Company financial statements, the 
Directors are required to:

•	 Select suitable accounting policies and then apply them 
consistently

•	 Make judgements and accounting estimates that are reasonable 
and prudent

•	 State whether applicable UK Accounting Standards have been 
followed, subject to any material departures disclosed and 
explained in the financial statements

•	 Prepare the financial statements on the going concern basis 
unless it is inappropriate to presume that the Company will 
continue in business

In preparing the Group financial statements, International 
Accounting Standard 1 requires that Directors:

•	 Properly select and apply accounting policies

•	 Present information, including accounting policies, in a manner 
that provides relevant, reliable, comparable and understandable 
information 

•	 Provide additional disclosures when compliance with the 
specific requirements in IFRSs are insufficient to enable users 
to understand the impact of particular transactions, other 
events and conditions on the entity’s financial position and 
financial performance

•	 Make an assessment of the Company’s ability to continue as 
a going concern

The Directors are responsible for keeping adequate accounting 
records that are sufficient to show and explain the Company’s 
transactions and disclose with reasonable accuracy at any time 
the financial position of the Company and enable them to ensure 
that the financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the assets of the 
Company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity 
of the corporate and financial information included on the 
Company’s website. Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions.

Mohsin Issa
Co-Chief Executive Officer

July 31, 2020 

DIRECTORS’ RESPONSIBILITIES 
STATEMENT
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AUDITOR’S RESPONSIBILITIES FOR THE  
AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will always 
detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of 
these financial statements.

A further description of our responsibilities for the audit of 
the financial statements is located on the FRC’s website at:  
www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report.

Report on other legal and 
regulatory requirements
OPINIONS ON OTHER MATTERS PRESCRIBED  
BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of 
the audit:

•	 the information given in the strategic report and the Directors’ 
report for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and

•	 the strategic report and the Directors’ report have been 
prepared in accordance with applicable legal requirements.

In the light of the knowledge and understanding of the Group 
and of the parent Company and their environment obtained 
in the course of the audit, we have not identified any material 
misstatements in the strategic report or the Directors’ report.

MATTERS ON WHICH WE ARE REQUIRED  
TO REPORT BY EXCEPTION
Under the Companies Act 2006 we are required to report 
in respect of the following matters if, in our opinion:

•	 adequate accounting records have not been kept by the 
parent Company, or returns adequate for our audit have 
not been received from branches not visited by us; or

•	 the parent Company financial statements are not in 
agreement with the accounting records and returns; or

•	 certain disclosures of Directors’ remuneration specified by 
law are not made; or

•	 we have not received all the information and explanations 
we require for our audit.

We have nothing to report in respect of these matters.

USE OF OUR REPORT
This report is made solely to the Company’s members, as a body, 
in accordance with Chapter 3 of Part 16 of the Companies Act 
2006. Our audit work has been undertaken so that we might 
state to the Company’s members those matters we are required 
to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Company and the 
Company’s members as a body, for our audit work, for this report, 
or for the opinions we have formed.

Christopher Thomas aca
(Senior statutory auditor)  
For and on behalf of Deloitte LLP  
Statutory Auditor  
London

July 31, 2020
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CONSOLIDATED INCOME STATEMENT
For the year ended December 31, 2019

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the year ended December 31, 2019

2019 2018(1)

Note

Before
exceptional

items
€m

Exceptional
items

(note 5)
€m

After
exceptional

items
€m

Before
exceptional

items
€m

Exceptional
items

(note 5)
€m

After
exceptional

items
€m

Continuing operations

Revenue	 6 20,018 — 20,018 12,005 — 12,005

Cost of sales	 (17,658) — (17,658) (10,503) — (10,503)

Gross profit	 2,360 — 2,360 1,502 — 1,502

Distribution costs (1,704) — (1,704) (1,082) — (1,082)

Administrative expenses (247) (164) (411) (123) (92) (215)

Other operating income 7 — 7 10 4 14

Share of profit of equity 
accounted investments

19 1 — 1 1 — 1

Operating profit/(loss) 417 (164) 253 308 (88) 220

Profit on disposal — 154 154

Finance income 12 7 — 7 12 — 12

Finance costs	 13 (479) (17) (496) (280) (112) (392)

(Loss)/profit before tax	 (55) (27) (82) 40 (200) (160)

Tax	 14 (10) (37) (47) (15) 25 10

(Loss)/profit for the year	 (65) (64) (129) 25 (175) (150)
(1)	 The financial information at December 31, 2018 reflects retrospective adjustments made to the provisional value on finalization of the purchase 

price allocation in accordance with IFRS 3 Business Combinations within the measurement period. See note 35 for more information

2019
€m

2018(1)

€m

Loss for the year (129) (150)

Other comprehensive income/(expense)

Items that may be reclassified subsequently to income statement

Exchange differences on translation of foreign operations 24 (2)

Items that will not be reclassified subsequently to income statement

Remeasurement on defined benefit pension plan (5) —

Other comprehensive income/(expense) for the year 19 (2)

Total comprehensive loss for the year (110) (152)
(1)	 The financial information at December 31, 2018 reflects retrospective adjustments made to the provisional value on finalization of the purchase 

price allocation in accordance with IFRS 3 Business Combinations within the measurement period. See note 35 for more information
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CONSOLIDATED BALANCE SHEET
As at December 31, 2019

Note
2019

€m
2018(1)

€m
Non-current assets
Goodwill	 15 4,809 2,625
Other intangible assets 16 953 549
Property, plant and equipment 17 4,222 2,857
Right of use assets 24 1,325 —
Interests in joint ventures 19 6 —
Deferred tax asset 23 524 204
Financial assets 33 2 1
Trade and other receivables 21 91 69

11,932 6,305
Current assets
Inventories	 20 587 293
Trade and other receivables 21 549 336
Current income tax assets  12 16
Derivative financial instruments 33 2 —
Assets classified as held for sale 8 12 365
Cash and cash equivalents 30 369 269

1,531 1,279
Total assets	 13,463 7,584
Current liabilities
Trade and other payables 25 (1,458) (795)
Current income tax liabilities  (31) (21)
Borrowings 	 22 (435) (355)
Lease liabilities 24 (141) —
Provisions for other liabilities and charges 26 (74) (26)
Liabilities classified as held for sale 8 — (310)
Derivative financial instruments 33 — (4)
Employee benefit obligations 32 (20) —

(2,159) (1,511)
Net current liabilities (628) (232)
Non-current liabilities
Trade and other payables 25 (40) (50)
Borrowings	 22 (8,007) (5,030)
Lease liabilities 24 (1,118) —
Derivative financial instruments 33 (2) —
Provisions for other liabilities and charges 26 (609) (270)
Deferred tax liabilities 23 (846) (341)
Employee benefit obligations 32 (36) (26)

(10,658) (5,717)
Total liabilities (12,817) (7,228)
Net assets	 646 356
Equity	
Share capital 	 27 — —
Share premium account 28 1,987 1,587
Merger reserve 29 (1,188) (1,188)
Currency translation reserve 29 (39) (63)
Retained (losses)/earnings (114) 20
Total equity	 646 356
(1)	 The financial information at December 31, 2018 reflects retrospective adjustments made to the provisional value on finalization of the purchase price 

allocation in accordance with IFRS 3 Business Combinations within the measurement period. See note 35 for more information

The financial statements on pages 58 to 125 of EG Group Limited, registered number 09826582, were approved by the Board of 
Directors and authorized for issue on July 31, 2020. They were signed on its behalf by:

Mohsin Issa
Co-Chief Executive Officer 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended December 31, 2019

Equity attributable to equity holders of the Company

Note

Share 
capital

€m

Share 
premium
account

€m

Merger 
reserve 

€m

Currency
translation 

reserve
€m

Retained 
earnings
/(losses) 

€m

Total 
equity

€m

Balance at January 1, 2018 — 1,587 (1,188) (61) 169 507

Loss for the year — — — — (150) (150)

Other comprehensive loss for the year — — — (2) — (2)

Total comprehensive loss — — — (2) (150) (152)

Other reserve movements — — — — 1 1

Balance at December 31, 2018(1) — 1,587 (1,188) (63) 20 356

Loss for the year — — — — (129) (129)

Other comprehensive income/(loss) 
for the year

— — — 24 (5) 19

Total comprehensive income/(loss) — — — 24 (134) (110)

Issue of shares 27, 28 — 400 — — — 400

Balance at December 31, 2019 — 1,987 (1,188) (39) (114) 646
(1)	 The financial information at December 31, 2018 reflects retrospective adjustments made to the provisional value on finalization of the purchase 

price allocation in accordance with IFRS 3 Business Combinations within the measurement period. See note 35 for more information



















































































































































The non-IFRS measures have limitations as an analytical tool 
and should not be considered in isolation, or as an alternative 
to, or a substitute for, profit/(loss) for the year or other financial 
statement data presented in the consolidated financial statements 
as indicators of financial performance. Some of the limitations of 
these non-IFRS measures are that:

•	 They do not reflect our cash expenditures or future 
requirements for capital expenditures or contractual 
commitments

•	 They do not reflect changes in, or cash requirements for, 
our working capital needs

•	 They do not reflect the significant interest expense, or the 
cash requirements necessary, to service interest or principal 
payments on our debt

•	 They do not reflect our tax expenses or the cash that we may 
be required to pay our taxes

•	 They are not adjusted for all non-cash income or expense items 
that are reflected in our statements of cash flows

•	 They do not reflect the impact of earnings or charges resulting 
from certain matters we consider not to be indicative of our 
ongoing operations

•	 Although depreciation and amortization are non-cash charges, 
the assets being depreciated and amortized will often need to 
be replaced in the future and EBITDA-based measures do not 
reflect any cash requirements that would be required for such 
replacements

•	 Some of the exceptional items that we eliminate in calculating 
certain EBITDA-based measures reflect cash payments that 
were made, or will in the future be made

•	 Other companies in our industry may calculate these measures 
differently than we do, limiting their usefulness as comparative 
measures

•	 Certain adjustments made in calculating Adjusted EBITDA, 
Pro Forma Adjusted EBITDA and Pro Forma Adjusted EBITDA 
before IFRS 16 contain estimates that management believes 
reflect the underlying results of operations and therefore are 
subjective in nature 
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